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SISC DEFINED BENEFIT PLAN

SCHEDULES OF ANNUAL MONEY- WEIGHTED RETURNS

(Page 1 of 2)

Last 10 Years
2024 2023 2022 2021 2020

Annual money-weighted rate of return, net of investment
expenses 15.18% 19.11% -18.26% 15.73% 17.70%

December 31
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SISC DEFINED BENEFIT PLAN

SCHEDULES OF ANNUAL MONEY- WEIGHTED RETURNS
December 31
(Page 2 of 2)

Last 10 Years
2019 2018 2017 2016 2015

Annual money-weighted rate of return, net of investment
expenses 25.30% -8.66% 18.08% 8.20% -0.54%



SISC DEFINED BENEFIT PLAN 
 
NOTE TO REQUIRED SUPPLEMENTARY INFORMATION   
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Methods and assumptions used in calculations of actuarially determined contributions: The 
actuarially determined contribution rates in the schedule of participating employers’ contributions 
are calculated as of December 31, 2024 and 2023 one year prior to the end of the fiscal year in 
which contributions are reported.  The following actuarial methods and assumptions were used 
to determine contribution rates reported in that schedule: 

December 31, 2024

Actuarial cost method Projected Unit Credit
Amortization method Level dollar, open period
Remaining amortization period 15 years
Asset valuation method Fair market value, projected from preceding

September 30 with expected contributions,
distributions and earnings on investments

Inflation 2.50 percent
Salary increases 3.25 percent
Investment rate of return 6.50 percent, net of pension plan investment

expense including inflation

December 31, 2023

Actuarial cost method Projected Unit Credit
Amortization method Level dollar, open period
Remaining amortization period 15 years
Asset valuation method Fair market value, projected from preceding

November 24 with expected contributions,
distributions and earnings on investments

Inflation 2.50 percent
Salary increases 3.25 percent
Investment rate of return 6.50 percent, net of pension plan investment

expense including inflation
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 
 
 
 
Board of Directors 
SISC Defined Benefit Plan 
Bakersfield, California 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of SISC Defined Benefit 
Plan (the Plan) as of and for the year ended December 31, 2024, and the related notes to the financial 
statements, which collectively comprise the Plan’s basic financial statements, and have issued our report 
thereon dated July 9, 2025. 
 
Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Plan’s internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Plan’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the Plan’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that have not been identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Plan’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 
 

Daniells Phillips Vaughan & Bock 
Bakersfield, California 
July 9, 2025 

 

 



 

Act/Bgt

Monthly YTD Cumulative Monthly YTD Cumulative

$0

Oct-24 $317,506,546 $317,506,546 $321,143,164 $321,143,164 ($3,636,619) ($3,636,619) 101.1% 101.1%
Nov-24 $317,506,546 $635,013,091 $346,470,694 $667,613,859 ($28,964,149) ($32,600,767) 109.1% 105.1%
Dec-24 $317,506,546 $952,519,637 $333,565,884 $1,001,179,743 ($16,059,339) ($48,660,106) 105.1% 105.1%
Jan-25 $334,024,228 $1,286,543,865 $335,195,890 $1,336,375,633 ($1,171,662) ($49,831,768) 100.4% 103.9%
Feb-25 $325,179,977 $1,611,723,842 $316,030,033 $1,652,405,666 $9,149,944 ($40,681,824) 97.2% 102.5%
Mar-25 $325,179,977 $1,936,903,819 $313,034,217 $1,965,439,883 $12,145,760 ($28,536,064) 96.3% 101.5%
Apr-25 $334,024,228 $2,270,928,047 $316,693,112 $2,282,132,995 $17,331,116 ($11,204,948) 94.8% 100.5%
May-25 $325,179,977 $2,596,108,023 $345,684,962 $2,627,817,956 ($20,504,985) ($31,709,933) 106.3% 101.2%
Jun-25 $325,179,977 $2,921,288,000 $330,078,935 $2,957,896,891 ($4,898,958) ($36,608,891) 101.5% 101.3%
Jul-25 $330,917,397 $3,252,205,397 $328,019,488 $3,285,916,379 $2,897,909 ($33,710,982) 99.1% 101.0%
Aug-25 $322,073,146 $3,574,278,543 $383,125,859 $3,669,042,238 ($61,052,714) ($94,763,696) 119.0% 102.7%
Sep-25 $336,897,259 $3,911,175,802 $332,019,450 $4,001,061,688 $4,877,810 ($89,885,886) 98.6% 102.3%

Oct-24 $316,083,231 $316,083,231 $333,843,651 $333,843,651 ($17,760,419) ($17,760,419) 105.6% 105.6% 104.4%
Nov-24 $316,145,378 $632,228,610 $341,656,205 $675,499,856 ($25,510,827) ($43,271,246) 108.1% 106.8% 101.6%
Dec-24 $316,266,295 $948,494,905 $311,942,099 $987,441,955 $4,324,196 ($38,947,050) 98.6% 104.1% 99.0%
Jan-25 $321,630,973 $1,270,125,877 $341,921,818 $1,329,363,773 ($20,290,845) ($59,237,895) 106.3% 104.7% 100.8%
Feb-25 $320,769,014 $1,590,894,892 $337,447,852 $1,666,811,625 ($16,678,838) ($75,916,733) 105.2% 104.8% 102.2%
Mar-25 $321,780,232 $1,912,675,124 $325,711,358 $1,992,522,983 ($3,931,126) ($79,847,859) 101.2% 104.2% 102.7%
Apr-25 $329,057,554 $2,241,732,678 $319,492,126 $2,312,015,109 $9,565,429 ($70,282,431) 97.1% 103.1% 102.6%
May-25 $320,614,452 $2,562,347,130 $355,388,099 $2,667,403,208 ($34,773,647) ($105,056,078) 110.8% 104.1% 102.8%
Jun-25 $321,920,742 $2,884,267,873 $339,009,516 $3,006,412,724 ($17,088,774) ($122,144,852) 105.3% 104.2% 102.9%

Scenario #1 Revenue based $3,869,811,286 $4,077,457,839 ($207,646,553) 105.4% 103.0%
Scenario #2 on recent revenue $3,869,811,286 $4,045,233,132 ($175,421,847) 104.5% 102.2%
Scenario #3 continuing $3,869,811,286 $4,072,624,133 ($202,812,847) 105.2% 102.9%

SISC III
Comparison of Budget-to-Actual

2024-25

YTD

Budget

YTD

Revenues Expenses Surplus/Deficit Exp/Rev

Scenario #1:  Expenses based on the pattern of actuals from October through June excluding December continuing throughout the year
Scenario #2:  Expenses based on the July through September surplus/deficit coming in as originally budgeted
Scenario #3:  Expenses based on a mix of Scenario #1 weighted at 85% and Scenario #2 weighted at 15%

Year End Scenarios

MonthlyMonthly YTD Cumulative

Actual



Mo-Yr Paid # Paid # Paid # Paid # Paid #

Difference ($5,451,887) ($459,500) ($1,253,514) ($1,349,195) ($2,389,678)
Prior 24Mo Avg $17,389,382 33 $4,128,957 6 $2,924,961 6 $2,750,456 5 $7,585,008 15

Jun-25 $11,937,495 26 $3,669,457 7 $1,671,447 5 $1,401,260 4 $5,195,330 10
May-25 $19,217,621 38 $1,299,920 3 $3,463,684 9 $2,082,548 5 $12,371,470 21
Apr-25 $10,754,289 23 $3,577,776 6 $936,799 3 $1,974,734 4 $4,264,981 10
Mar-25 $18,389,167 37 $2,804,065 5 $4,741,194 10 $3,386,435 8 $7,457,473 14
Feb-25 $27,590,503 40 $6,832,394 8 $4,126,566 8 $5,586,658 8 $11,044,885 16
Jan-25 $18,528,063 37 $3,148,778 4 $3,429,900 7 $4,753,682 7 $7,195,703 19
Dec-24 $13,925,215 26 $4,422,030 6 $4,572,692 8 $1,285,244 3 $3,645,250 9
Nov-24 $14,446,348 31 $4,406,426 6 $3,616,129 9 $1,306,931 3 $5,116,862 13
Oct-24 $23,089,381 47 $2,658,561 5 $6,372,798 16 $4,620,611 7 $9,437,411 19
Sep-24 $20,862,090 36 $3,326,125 5 $4,779,825 7 $1,821,771 3 $10,934,370 21
Aug-24 $18,009,726 37 $5,031,315 9 $2,510,970 6 $4,223,099 9 $6,244,342 13
Jul-24 $13,549,653 29 $1,709,919 2 $4,177,669 9 $2,284,508 5 $5,377,557 13
Jun-24 $10,824,630 17 $3,130,370 3 $1,518,894 4 $645,626 2 $5,529,741 8
May-24 $16,533,172 28 $8,165,804 8 $1,343,909 3 $1,796,754 3 $5,226,705 14
Apr-24 $20,206,321 32 $5,636,697 8 $3,103,641 5 $2,904,131 8 $8,561,852 11
Mar-24 $14,645,768 32 $3,125,566 6 $3,236,280 8 $1,948,579 5 $6,335,343 13
Feb-24 $18,339,634 35 $6,020,433 7 $3,293,014 6 $1,532,914 4 $7,493,275 18
Jan-24 $29,008,342 46 $4,965,326 9 $3,485,502 6 $3,786,041 8 $16,771,472 23
Dec-23 $29,099,931 56 $10,038,428 14 $3,024,036 8 $3,402,660 8 $12,634,807 26
Nov-23 $22,246,510 38 $3,500,209 6 $3,361,298 8 $8,080,018 13 $7,304,986 11
Oct-23 $12,621,358 31 $2,256,467 5 $1,683,908 5 $2,401,303 4 $6,279,679 17
Sep-23 $6,926,122 18 $1,767,433 4 $681,954 2 $1,058,832 3 $3,417,902 9
Aug-23 $14,146,361 24 $3,696,603 5 $1,592,860 4 $2,161,916 4 $6,694,982 11
Jul-23 $10,604,686 23 $2,374,980 3 $440,000 1 $1,015,283 3 $6,774,423 16
Jun-23 $13,780,282 26 $5,199,337 5 $705,555 2 $1,950,660 4 $5,924,730 15
May-23 $9,930,262 24 $3,344,909 6 $1,304,220 4 $965,061 3 $4,316,072 11
Apr-23 $16,088,995 22 $1,088,690 2 $1,184,543 2 $3,968,871 5 $9,846,890 13
Mar-23 $12,326,896 24 $1,824,886 1 $759,759 2 $2,304,233 5 $7,438,018 16
Feb-23 $9,010,362 23 $1,303,137 3 $279,547 1 $1,810,582 5 $5,617,097 14
Jan-23 $5,163,943 10 $1,202,485 3 $1,088,357 1 $1,211,849 2 $1,661,252 4
Dec-22 $13,658,389 34 $3,293,605 7 $3,022,133 9 $1,718,291 4 $5,624,360 14
Nov-22 $10,277,543 20 $2,568,052 4 $925,441 2 $1,821,964 4 $4,962,086 10
Oct-22 $10,898,680 25 $2,551,376 4 $1,166,443 3 $1,307,854 4 $5,873,008 14

Oct-24-Jun-25 Avg $17,542,009 34 $3,646,601 6 $3,659,023 8 $2,933,123 5 $7,303,263 15

Oct-23-Sep-24 Avg $18,828,928 35 $4,742,222 7 $2,959,912 6 $2,902,284 6 $8,224,511 16

Oct-22-Sep-23 Avg $11,067,710 23 $2,517,958 4 $1,095,901 3 $1,774,616 4 $5,679,235 12

>=$20,000
$15,000-$19,999

<=$14,999

Individual Claims > $250,000 by Month

Childbirth Cancer OtherCirculatoryTotal



2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

PPO (PERS Platinum/Choice) 13.9% 4.0% -3.6% 8.2% -0.6% 8.7% 12.9% 13.5% 9.5% 12.3% 13.1%

HMO (Blue Shield Access+) 9.4% 0.9% -13.3% 9.2% 16.2% 3.8% -4.6% -7.2% 4.0% 8.7% 11.3%

Kaiser CA 4.5% -1.8% 6.3% -1.5% 0.0% 5.9% 5.3% 6.6% 11.8% 9.0% 5.0%

PPO (PERS Platinum/Choice) 15.0% 4.5% -2.2% 3.2% 2.1% 6.4% 12.6% 15.0% 13.5% 9.3% 13.3%

HMO (Blue Shield Access+) 9.4% 18.9% -10.6% 9.2% 19.7% 3.2% -4.1% -6.4% 3.1% 9.1% 11.0%

Kaiser CA 4.4% -0.9% 11.2% -5.7% 2.6% 3.8% 5.4% 7.1% 19.7% 4.4% 4.6%

PPO (PERS Platinum/Choice) 2.3% 6.5% -2.7% 5.5% 8.5% 7.2% 13.4% 15.0% 14.0% 11.7% 13.3%

HMO (Blue Shield Access+) 9.4% 19.3% -9.3% 9.2% 21.4% 2.7% -6.6% -5.3% 2.5% 9.5% 10.8%

Kaiser CA 4.3% 5.5% 12.0% -3.7% 7.4% 0.8% 7.5% 4.8% 14.7% 7.1% 4.6%

10.0% to 21.4%

-0.1% to -13.3%

(Region 1 / North)

(Region 2 / Other South)

Alameda, Alpine, Amador, Butte, Calaveras, Colusa, Contra Costa, Del Norte, El Dorado, Glenn, Humboldt, Lake, Lassen, Marin, Mariposa, Mendocino, Merced, Modoc, Mono, 

Monterey, Napa, Nevada, Placer, Plumas, Sacramento, San Benito, San Francisco, San Joaquin, San Mateo, Santa Clara, Santa Cruz, Shasta, Sierra, Siskiyou, Solano, Sonoma, 

Stanislaus, Sutter, Tehama, Trinity, Tuolumne, Yolo, and Yuba

Fresno, Imperial, Inyo, Kern, Kings, Madera, Orange, San Diego, San Luis Obispo, Santa Barbara, Tulare, and Ventura

CalPERS Renewal History by Region - Most Stable Plans by Type

(Region 3 / LA Area)

Los Angeles, San Bernardino, and Riverside



2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

High 4.0% 4.0% 8.0% 2.0% 9.0% 5.5% 2.0% 7.0% 9.9% 9.5% 13.0%

Middle 2.0% 2.0% 6.0% 1.0% 7.5% 4.0% 1.0% 5.5% 8.5% 7.8% 11.8%

Low 0.0% 0.0% 4.0% 0.0% 6.0% 2.5% 0.0% 4.0% 7.0% 6.0% 9.5%

High 6.0% 8.0% 9.5% 2.0% 5.0% 4.0% 2.0% 8.5% 9.9% 8.0% 9.5%

Middle 4.0% 6.0% 8.0% 1.0% 3.5% 2.5% 1.0% 7.0% 8.5% 6.0% 8.3%

Low 2.0% 4.0% 6.5% 0.0% 2.0% 1.0% 0.0% 5.5% 7.0% 4.0% 7.0%

High 8.0% 8.0% 9.5% 2.0% 5.0% 4.0% 2.0% 8.5% 9.9% 8.0% 9.5%

Middle 6.0% 6.0% 8.0% 1.0% 3.5% 2.5% 1.0% 7.0% 8.5% 6.0% 8.3%

Low 4.0% 4.0% 6.5% 0.0% 2.0% 1.0% 0.0% 5.5% 7.0% 4.0% 7.0%

10.0% to 21.4%

-0.1% to -13.3%

SISC Statewide Pool Renewal History - Nearest Like Regions to CalPERS

San Joaquin

Orange

Riverside
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CalPERS Renewal History by Region - Most Stable Plans by Type

PPO San Joaquin PPO Orange PPO Riverside HMO San Joaquin HMO Orange

HMO Riverside KP San Joaquin KP Orange KP Riverside
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SISC Statewide Pool Renewal History - Nearest Like Regions to CalPERS 

San Joaquin High Orange High Riverside High
San Joaquin Middle Orange Middle Riverside Middle
San Joaquin Low Orange Low Riverside Low



2021 2022 2023 2024 2025 2026 | Avg 6YrTotal

CalPERS PPO North 8.7% 12.9% 13.5% 9.5% 12.3% 13.1% | 11.7% 93.9%

CalPERS PPO Other South 6.4% 12.6% 15.0% 13.5% 9.3% 13.3% | 11.6% 93.7%

CalPers PPO LA Area 7.2% 13.4% 15.0% 14.0% 11.7% 13.3% | 12.4% 101.6%

SISC PPO Highest Region 2.5% 1.0% 8.0% 9.8% 7.8% 11.8% | 6.7% 48.0%

SISC PPO Middle Region 2.5% 1.0% 7.0% 8.5% 6.0% 8.3% | 5.5% 37.9%

SISC PPO Lowest Region 1.0% 0.0% 5.5% 6.5% 4.0% 6.0% | 3.8% 25.1%

PPO Renewal History   |   CalPERS vs. SISC   |   2021-26



WellTheory Pilot Review

Presented by:

Nicole Mata, Director of Health Benefits
July 17, 2025



Scientists have identified more than 80 autoimmune diseases. Some of the more common conditions
include Rheumatoid Arthritis, Crohn's Disease, Ulcerative Colitis, Psoriatic Arthritis, and Anykylosing
Spondylitis. With some of the more unusual autoimmune diseases, patients may suffer years before getting a 
proper diagnosis. 

In a patient with autoimmune disease, the immune system mistakenly attacks healthy cells, tissues, and
organs which can weaken bodily function and create a wide range of symptoms, including fatigue, joint 
pain/swelling, skin problems, abdominal pain/digestive issues, recurring fever, and swollen glands.

Most of these diseases have no cure and require lifelong treatment to ease symptoms, including the use of 
biologic drugs which are typically injected or infused. 

While these treatments can be transformative for some patients, they are difficult to manufacture and 
therefore costly. In 2022, they made up only 2% of total prescriptions in the US but accounted for 37% of net 
drug spend.

Autoimmune Disease & Treatment

Source: Autoimmune Association 2024; JAMA Comparison of Uptake and Prices of Biosimilars in the US, Germany, and Switzerland; December 2, 2022. 
doi:10.1001/jamanetworkopen.2022.44670



In May 2024, SISC and WellTheory partnered on a one year pilot program to provide comprehensive support to 
SISC members taking a biologic drug for a diagnosed autoimmune disease.

WellTheory and SISC Pilot



SISC Members who have 
engaged with the program have 
expressed significant and 
sometimes debilitating 
symptoms.

WellTheory’s health coaches are 
credentialed to support 
autoimmune patients and guide 
them through condition and 
symptom management.





In addition to the ongoing support from a credentialed health coach and access to resources, WellTheory
offers access to functional lab testing to help autoimmune patients understand their symptoms. 



SISC Members are engaging with WellTheory



SISC Members feel supported by WellTheory



The pilot objectives were achieved after 12 months!



SISC Independent Analysis of WellTheory



SISC Validated Outcomes – Risk and Utilization



Members are eager to tell their WellTheory stories!
Symposium Speaker – Powerful Testimonial Kern County Member Meeting

Coming to all SISC PPO Members in October 2025!



2024 Costco Flu Shot Clinics

Program Review 

Presented by:

Nicole Mata, Director of Health Benefits
July 17, 2025



2024 SISC Flu Shot Clinics

Year
Costco 

Vaccines
Onsite Wellness 

Vaccines Totals

2019 15,893 1,100 16,993 

2020 8,092 525 8,617 

2021 10,548 694 11,242 

2022 8,894 684 9,578

2023 7,842 541 8,383

2024 6,218 387 6,605

Year District Participation

2019 169

2020 115

2021 131

2022 143

2023 121

2024 119

We partnered with Costco to provide onsite Flu Shot clinics to our membership in Fall 2024.

 SISC paid $29.99 per vaccine to Costco and $34.50 per vaccine to Onsite Wellness.
 The plan paid an average of $40 for equivalent flu vaccines at other network pharmacies in 2024.
 Costco requires at least 20 participants to hold an onsite event. 



Who is eligible to receive a flu vaccine at the 2025 -2026 onsite clinics?

 Includes Anthem, Blue Shield, and Kaiser members
 All employees included in a SISC bargaining unit, even those not enrolled in a SISC medical plan
 Dependents age 5 and over who are enrolled in a SISC medical plan
 Retirees enrolled in a SISC medical plan

How else can SISC members obtain a $0 flu shot this Fall?

 Flu vaccines are covered when administered as part of a provider visit on all SISC health plans.

 SISC Anthem and Blue Shield Members:
 Walk-in flu shots will be available at all Costco pharmacy locations (no membership required) and 

other network pharmacies such as Rite Aid and CVS. 

 SISC Kaiser Permanente Members:
 $0 flu shots will be available at many KP facilities starting in September. 

We’re partnering with Costco again in 2025!





*2020-21 flu vaccine effectiveness was not estimated due to low flu virus circulation during the 2020-2021 flu season.
†† VE estimates for 2024-2025 flu season are preliminary.
Source: https://www.cdc.gov/flu-vaccines-work/php/effectiveness-studies/index.html

For most people who need only one dose of influenza vaccine for the season, September and 
October are generally good times to be vaccinated against influenza.



In November 2024, we launched a small pilot for onsite COVID vaccination event at the Santa Clara Unified 
School District. The event was a success with 41 covid vaccines administered.

“The clinic was a huge success at Santa Clara 
Unified! I took a few pictures - from families 
to administrators, there were happy faces all 
over!” – Risk Manager, SCUSD

Once the CDC issues updated guidance, we will have further information for offering covid vaccines as part of our 
onsite vaccination program.

What about Covid vaccines?
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1.0 POLICY STATEMENT 

It is the policy of Self-Insured Schools of California (SISC) to invest funds in a manner which will provide maximum security 

of principal invested. The secondary objective is the liquidity of capital to meet expenditure requirements.  The third 

objective is to achieve a positive return on the funds invested. This policy shall conform to all applicable State statutes 

governing the investment of public funds.  (CA Gov. Code 53601) 

 

2.0 SCOPE 

This investment policy applies to all surplus funds not required for the immediate operating need of Self-Insured Schools of 

California.  These funds are accounted for in the monthly financial report and include all or a portion of:  

   

• 9110.00  Kern County Treasurer  

• 9150.01 California Local Agency Investment Fund (LAIF) 

• 9150.03 Investments 

 

3.0 PRUDENCE 

SISC is a Joint Powers Agreement (JPA), comprised of public school districts and county offices that have come together to 

self-insure various programs.  Investment law imposes the role of trustee on California’s local government agencies or 

persons authorized to make investment decisions for them, in effect making them a fiduciary subject to the prudent investor 

standard (CA Gov. Code 53600.3). 

 

A fiduciary is “a person who has legal responsibility for the conservation and management of property in which another 

person has a beneficial interest.”  As a governing body and fiduciary investing public funds, the standard of prudence to be 

used when investing SISC funds shall be the “Prudent Investor Standard.”  This Standard states that the fiduciary shall act 

with care, skill, prudence, and diligence, under the circumstances then prevailing, that a prudent person, acting in a like 

capacity and familiar with those matters, would use in the conduct of funds of a like character and with like aims to safeguard 

the principal and to maintain the liquidity needs of the agency.   

 

4.0 OBJECTIVE 

The primary objectives, in order of priority, of the Self-Insured Schools of California’s investment activities shall be: 

4.1 Safety:  Safety of principal is the foremost objective of the investment program.  SISC investments shall be 

undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.  To attain this 

objective, diversification is required in order that potential losses on individual securities do not exceed the income 

generated from the remainder of the portfolio. 

4.2 Liquidity:  SISC’s investment portfolio will remain sufficiently liquid to enable SISC to meet all operating 

requirements which might be reasonably anticipated.  

4.3 Return on Investment:  SISC’s investment portfolio shall be designed with the objective of attaining a market rate 

of return throughout budgetary and economic cycles, taking into account SISC’s investment risk constraints and 

the cash flow characteristics of the portfolio. 

 

5.0 DELEGATION OF AUTHORITY 

The SISC Board is responsible for the management and oversight of the investment program.  The SISC Finance Department 

shall monitor and review all investments for consistency and compliance with this investment policy.  The Board may 

delegate the daily investment decision making execution authority to the Chief Executive Officer or his designee.  The Chief 

Executive Officer shall follow this policy and such other written instructions as provided.  Further, he or she shall be 

responsible for all transactions undertaken and will establish a system of controls to regulate the activities of appropriate 

staff members. 

 

6.0 AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 

Investment services may be provided only by institutions and security broker/dealers authorized by SISC.  Criteria used to 

select broker/dealers shall be credit worthiness and verification of authorization to provide investment services in California.  

All financial institutions and broker/dealers who desire to become qualified bidders for investment transactions must supply 

SISC with the following: 

 

 • Annual Audited Financial Statements 
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 • Proof of National Association of Security Dealers Certification 

 • Proof of California Registration 

 • Verification of having read SISC’s Investment Policy and agreement to comply with said Policy 

 

Where applicable, the broker/dealer will facilitate a competitive pricing approach when purchasing securities.  It is also 

understood that the broker/dealer will adhere to applicable Government Code specifications and stay abreast of 

Government Code revisions and advise the client in a timely fashion of changes that may affect the investment policy or 

portfolio assets.   

 

7.0 AUTHORIZED & SUITABLE INVESTMENTS 

SISC is empowered by California Government Code 53601 to invest in the following types of securities: 

 • U.S. Treasury obligations   • Federal agency securities 

 • Repurchase Agreements    • Certificates of Deposit 

 • Bankers’ Acceptances    • Commercial Paper 

 • Medium-Term Notes    • Mortgage Pass-Through Securities  

• Equipment Lease-Backed Certificates  • Consumer Receivable Pass-Through Certificates 

 • California Local Agency Investment Fund  • Local Treasury 

 • Obligations of the State of California, its agencies, and local agencies within California 

 • Shares of beneficial interest issued by diversified management companies 

 • Insured savings account or money market account 

 

SISC further reduces its investment risk by establishing a fixed income portfolio restricted to the types of securities listed 

below.  Where this section specifies a percentage limitation for a particular category of investment, that percentage is 

applicable only at the date of purchase. 

  

 • U.S. Treasury obligations: 10 year maximum maturity 

 • Federal agency securities: 10 year maximum maturity 

 • Corporate Medium-Term Notes, including corporate bonds: 5 year maximum maturity 

• Mortgage Pass-Through Securities: 5 year maximum maturity 

• Consumer Receivable Pass-Through Certificates (Asset-Backed Securities): 5 year maximum maturity 

• Commercial Paper: 270 days maximum maturity 

• Bankers’ Acceptances: 180 days maximum maturity 

 • Negotiable Certificates of Deposit (CD): 10 year maximum maturity 

• Cash Equivalent Securities 

 

Funds may also be invested with:  • California Local Agency Investment Fund  • Local Treasury 

 

Additionally, each individual portfolio established by an approved broker/dealer will adhere to the following guidelines: 

1. Corporate securities shall be rated at least ‘A’ by Moody’s and ‘A’ by Standard and Poor’s.  If a security rating     

drops below ‘A,’ the security will be evaluated by the SISC Finance Department for continuance in the portfolio.  

A report of the downgrade and the course of action taken will be presented to the SISC Board at the next regularly 

scheduled meeting.  

2. No security shall have a stated maturity date in excess of five years, except those investment types approved by 

the SISC Board for a maximum maturity up to ten years. 

3. The portfolio shall be comprised of no more than 30 percent in Medium-Term Notes or corporate bonds, or 

any combination of the two. 

4. The portfolio shall be comprised of no more than 20 percent in Mortgage Pass-Through Securities, or   

Consumer Receivable Pass-Through Certificates, or any combination of the two. 

 5. Purchases of eligible Commercial Paper may not exceed 270 days maturity nor represent more than 10  

 percent of the portfolio. 

 6. Purchases of Bankers’ Acceptances may not exceed 180 days maturity or 40 percent of the portfolio. 
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 7. The portfolio shall be comprised of no more than 30 percent in negotiable CDs. 

 8. All assets selected for the portfolio must have a readily available market value and be marketable. 

 

Further, SISC or a SISC approved security broker/dealer shall not invest in derivatives, such as, but not limited to, inverse 

floaters, range notes, or interest-only strips that are derived from a pool of mortgages, or in any security that could result 

in zero interest accrual if held to maturity. 

 

Note:  Although funds held in SISC’s bank accounts are not considered surplus under this Policy, they are deposited in a 

Premium Interest Checking account that is fully collateralized at 110%, provides daily liquidity, and earns a competitive rate 

of interest. 

 

8.0 SAFEKEEPING AND CUSTODY 

All security transactions entered into by SISC shall be conducted on a delivery-versus-payment (DVP) basis.  Securities will 

be held by a third-party custodian designated by the SISC Board and evidenced by safekeeping receipts (CA Gov Code 

53635). 

 

9.0 DIVERSIFICATION 

In an effort to reduce overall portfolio risk while attaining market average rates of return, diversification will be utilized in 

terms of maturity, as well as security type and issuer.  The portfolio will be well diversified to avoid undue exposure to any 

single economic sector, industry group, or individual security. 

 

10.0 MAXIMUM MATURITIES 

The SISC Finance Department will match its investments with anticipated cash flow requirements.  Furthermore, SISC will 

not invest in any single security with a stated maturity date in excess of five years, except the security types approved by 

the SISC Board for a maximum ten year maturity.  Further, at any one time no more than 30% of the portfolio shall be 

invested in securities with maturities up to ten years. 

 

11.0 INTERNAL CONTROL 

Internal controls shall be utilized to maintain efficiency and prevent fraud.  Controls may include, but are not limited to, 

separation of functions, checks and balances, screening of employees and consultants, and training.  The SISC Finance 

Department shall establish an annual process of independent review by an external auditor.  This review will provide internal 

control by assuring compliance with policies and procedures. 

 

12.0 PERFORMANCE STANDARDS 

The investment portfolio will be designed to obtain a positive market rate of return, taking into account SISC’s investment 

risk constraints and cash flow needs. 

12.1  Market Return-On-Investment (Benchmark): 

The basis used by the SISC Finance Department to determine whether market  returns are being 

achieved shall be the return for the California Local Agency Investment Fund (LAIF).  

 

13.0 REPORTING 

The SISC Finance Department is charged with the responsibility of including a market report on investment activity and 

returns in SISC’s Financial Statements.  Quarterly Investment Reports will include: 

 

 • Type of Investment   • Issuer 

 • Purchase Date    • Par/Face Value 

 • Dollar amount invested (cost)  • Security Rating at Purchase 

 • Security Rating at Current Quarter • Yield-to-Maturity at Current Quarter 

 • Maturity Date    • Security Reduced by Principal Payments (%) 

 • Principal Balance (%)   • Market Value and source of valuation 

 • A description of funds or investments under the management of contracted parties: 

        California Local Agency Investment Fund 

        Kern County Treasurer 
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Further, the Quarterly Report shall verify that the SISC investment portfolio is in compliance with SISC’s investment policy.  

The report will also include a statement indicating the ability of SISC to meet its cash requirements for the ensuing six 

months or to provide an explanation as to why sufficient money shall not or will not be available.  A copy of the Quarterly 

Report will be rendered to SISC’s Chief Executive Officer, the internal auditor, and the Board within 60 days following the 

end of the quarter (CA Gov. Code 53646). 

  

14.0 INVESTMENT POLICY ADOPTION  

SISC’s Investment Policy shall be adopted by the Board.  The Policy will be reviewed on an annual basis by the SISC Finance 

Department, and any modifications made thereto must be approved by the SISC Board. 

 
Adopted: January 4, 1989 
Revised:  September 16, 1992
Revised:  September 15, 1993

Revised:  June 19, 1996
Revised:  October 16, 1996
Revised:  July 15, 1998

Revised:  October 19, 2005

    Revised: July 26, 2012 
    Revised: August 23, 2018 
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